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Husqvarna in brief  
Husqvarna is the global leader in outdoor power products for forestry, park maintenance and lawn and 
garden care, as well as cutting equipment and diamond tools for the construction and stone industries. 
The product range includes products for consumers* as well as professional users. Following the acquisition 
of Gardena, the range has been extended to include irrigation equipment for the consumer market. 
The Group’s products are sold in more than 100 countries.

Group sales in 2007 amounted to SEK 33.3 billion and the average number of employees was 
approximately 16,000.

* White goods under the HUSQVARNA brand are produced and sold by the Electrolux Group.

Consumer Products

Product range

Market position
World’s largest producer of lawn mowers and chainsaws, as well as handheld petrol-powered garden equipment such as trimmers and blowers. 
One of the two largest in garden tractors. Gardena is the market leader in Europe for irrigation products and garden tools. 

05 06 07 05 06 07

Net sales by 
geographical area, 2007

Employees by 
geographical area, 2007*

* Average

Operating income by 
business area, 2007

Consumer
Products, SEK 1,638m

Professional
Products, SEK 2,123m

Net sales by 
business area, 2007

Consumer
Products, SEK 20,621m

Professional
Products, SEK 12,663m

Product offering
High-performance chainsaws, clearing saws and 
accessories such as chains, blades, protective 
clothing and tools. 

Product offering

mowers, specialty turf-care equipment, trimmers, 
hedge trimmers and leaf blowers.

Product offering
Floor-, wall and wire saws, tile and masonry saws, 
drill motors, machines for surface preparation, 
power cutters and diamond tools, diamond tools 
for the stone industry.

Professional Products 

Market position
HUSQVARNA and JONSERED are two of the top three 
leading brands for professional chainsaws in the 
global market, with a combined market share of 

World leader in diamond tools and cutting 
equipment for the construction and stone 
industries.

Net sales, SEKm

28,768

Operating income, SEKm

3,121

Factors affecting forward-looking statements
This report contains forward-looking statements in the sense 

financial goals, goals of future business and financial plans. These 
statements are based on present expectations and are subject to 
risks and uncertainties that may give rise to major deviations of 
the result due to several aspects. These aspects include, among 
other things: consumer demand and market conditions in the geo-
graphical areas and lines of business in which Husqvarna operates, 

the effects of currency fluctuations, downward pressure on prices 
due to competition, a material reduction of sales by important 
distributors, any success in developing new products and in mar-
keting, outcome of any product responsibility litigation, progress 
when it comes to reach the goals set for productivity and efficient 
use of capital, successful identification of growth opportunities 
and acquisition objects, and to integrate these into the existing 
business and successful achievement of goals to make the supply 
chain more efficient. 

Production: Husqvarna AB and Intellecta Communication AB. Photos: Stefan Berg 
and Husqvarna AB. Cover Curt Wass. Print: Intellecta Tryckindustri. Copyright 
©2008 Husqvarna AB (publ), all rights reserved.

Hammarskjöld Hall, Elmiavägen, Jönköping.

Participation

Meeting must

of assistants attending, to Husqvarna no later than on Thursday 

Notice of participation

Sweden 

pm weekdays 

-

together with the notice will be made subject to data processing 

Shareholders may vote by proxy, in which case a power of attorney 

Meeting.

Shares registered by trustee
Shareholders, whose shares are registered through banks or other 
trustees, must have their shares temporarily registered in their 

Dividend

dividend. With this record date, it is expected that dividends will 

The last day for trading in Husqvarna shares including the right 

Annual General Meeting 
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Highlights of the year

HUSQVARNA



-

HUSQVARNA

-

-

Long-term competitive position strengthened

HUSQVARNA

-

HUSQVARNA

Report by the President

Key data

  2007 2006 1) 2005 1)

1) Pro forma. 2) After dilution. 3) Calculated as 12 months figures. 4) Proposal 5) Before bonus issue of 88.9 million shares.



Focus in 2008

HUSQVARNA

-

President and CEO





-
-

-

-

-

Long-term goals and strategies
Leading global market positions 

Organic growth

-
HUSQVARNA GARDENA

Complementary acquisitions

Maintain high operating margin

Long-term financial goals

Net sales

Profitability

Capital structure

Dividend



Higher growth rate than market

-

HUSQVARNA GARDENA

Faster rate of new product launches

-

High level of technical competence
-

Additional resources through acquisitions 

Broadening the product offering

HUSQVARNA

GARDENA

Reduced environmental impact

-

-

AUTOMOWER

HUSQVARNA

X-TORQ



GARDENA



AUTOMOWER

AUTOMOWER



FLYMO

HUSQVARNA

HUSQVARNA



Utilizing the potential of brands

HUSQVARNA

HUSQVARNA

-

HUSQVARNA

GARDENA

-

HUSQVARNA

HUSQVARNA

HUSQVARNA

0

10

20

30

40

05 06 07



Reinforce and expand the 
distribution network
HUSQVARNA

-

-

HUSQVARNA



-

Seven acquisitions since June 2006

Growth through acquisitions

Acquisitions since June 2006

Acquisition Products Annual sales, SEKm* Synergies

Consumer 
Products 

Professional 
Products

* Annualized as of acquisition date

Zenoah
-

-



GARDENA

Gardena

-

- GARDENA



King Concepts and Soff-Cut

Jikai

-

Klippo
KLIPPO

-

KLIPPO

KLIPPO

-

KLIPPO



Maintain a high operating margin
Growth in most profitable categories 

-

HUSQVARNA GARDENA

HUSQVARNA

More efficient production and purchasing
-

-

Sales and EBIT-margin 1998–2007*

* 1998–2004 according to Electrolux reporting for the Outdoor Product segment 
i.e. excluding corporate costs. For comparison, corporate costs have not been 
included 2005–2007.

The goal for operating margin shall be achieved by:





Key indicators
SEKm unless otherwise indicated 2007 2006 2005 2004 2003

1) Including Gardena as of end of March 2007.
2) According to Electrolux reporting for the Outdoor Products segment.
3) Not reported according to IFRS.

FLYMO

-
-

-

Highlights of 2007

HUSQVARNA

For additional information on operations in 2007, see the Report 
by the Board of Directors on page 29.

The market

-

Consumer Products

2)3)2)1)



-

-

-

HUSQVARNA FLYMO GARDENA

Market trends

Distribution channels

-

Product offering

AUTOMOWER

Brands

POULAN WEED EATER -

GARDENA FLYMO PARTNER MCCULLOCH FLYMO -

GARDENA

HUSQVARNA JONSERED -

HUSQVARNA

  North America Rest of the World
Major brands HUSQVARNA HUSQVARNA

POULAN GARDENA

WEED EATER FLYMO

PARTNER

MCCULLOCH

Major plants

Major competitors

HUSQVARNA

-
-

Considerable seasonal variations



HUSQVARNA





HUSQVARNA JONSERED

HUSQVARNA

-

Professional Products

HUSQVARNA

Key indicators
SEKm unless otherwise indicated 2007 2006 2005 2004 2003

1) Figures include the acquisitions of Zenoah, King-Concepts, Soff-Cut and Klippo.
2) According to Electrolux reporting for the Outdoor Products segment.
3) Not reported according to IFRS.

Highlights of 2007

For additional information on operations in 2007, see the Report 
by the Board of Directors, page 29.

HUSQVARNA

X-TORQ

HUSQVARNA

2)3)2)1)



Forestry Lawn and garden Construction
Major brands HUSQVARNA HUSQVARNA HUSQVARNA

JONSERED JONSERED DIAMANT BOART

ZENOAH KLIPPO

DIXON

REDMA X

Major plants

Major
competitors

Product offering

Brands
HUSQVARNA

JONSERED HUSQVARNA

HUSQVARNA

-
DIXON BLUEBIRD

YAZOO/KEES KLIPPO

ZENOAH

-

REDMAX

HUSQVARNA

DIAMANT BOART

The market

-

Market trends

-

-

Distribution channels

-

-

Seasonal patterns



HUSQVARNA HUSQVARNA

DIAMANT BOART’



24 HUSQVARNA ANNUAL REPORT 2007
REPORT BY THE BOARD 
OF DIRECTORS

Report by the Board of Directors

Key data 2007

1) Pro forma.
2) Before bonus issue of 88.9 million shares.
3) Including both transaction and translation effects, excluding acquisitions.
4) After dilution. Based on an average of 384.6 million shares (385.1) for the full year. 

Earnings per share and no. of shares for 2006 adjusted for the bonus issue in May 2007.
5) Calculated as rolling 12 months.

-

-
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REPORT BY THE BOARD 

OF DIRECTORS

Net sales and income
Net sales

Operating income
-

-

-

Change in operating income

Operating income 2006   3,121

Operating income 2007   3,564

Financial net

Income after financial items

Taxes

Earnings per share
-

* Pro forma.

Difference between pro forma and combined

1) The pro forma income statement includes an adjustment for financial costs refer-
ring to the financing of borrowings which Husqvarna would have incurred as an 
independent Group. 

Significant events in 2007

-

-



HUSQVARNA ANNUAL REPORT 2007
REPORT BY THE BOARD 
OF DIRECTORS

Value created
-
-

Seasonality in sales and income
-

-

-

Net sales and expenses, by currency 

Total 100 100

Operating income by quarter

◼ ◼ ◼ 2007

Net sales by quarter

◼ ◼ ◼ 2007

Sensitivity analysis 
-

-
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OF DIRECTORS

Net sales by business area

Total 33,284 29,402 13 3
1) Including both transaction and translation effects, excluding acquisitions. 

Operating income by business area    

Total business areas 3,761 3,290 14 4

Total 3,564 3,121 14 3

1) Including both transaction and translation effects, excluding acquisitions.

Net sales by business area

◼ ◼ ◼ 2007

Operating income by business area

◼ ◼ ◼ 2007



HUSQVARNA ANNUAL REPORT 2007
REPORT BY THE BOARD 
OF DIRECTORS

Cash flow
Operating cash flow

Cash flow

Cash flow 
from operations 2,656 1,432 2,054 -622

Operating cash flow 1,843 535 1,157 -622

Total cash flow 
from operations 
and investments -7,033 -23 599 -622
1) The pro forma cash flow statement was adjusted for an estimation of taxes that 

would have been paid if Husqvarna had been established as an independent 
Group as of 1 January 2005.

2) The pro forma cash flow statement was adjusted for a one-time effect referring to 
transfer of funds from Electrolux captive companies to Husqvarna's captives.

Capital expenditure 
-

-

Research and development

-

HUSQVARNA

AUTOMOWER

Financial Position 
Operating working capital

-

Change in operating working capital

Year-end 2007   8,939

Equity
-

Net borrowings

-

-

Net borrowings  

Net borrowings 12,012 4,250



HUSQVARNA ANNUAL REPORT 2007
REPORT BY THE BOARD 

OF DIRECTORS

Performance by business area 

Consumer Products
-

-

Consumer Products    

1) Including both transaction and translation effects, excluding acquisitions.

-

-

HUSQVARNA

FLYMO -

-

Professional Products 

1) Including both transaction and translation effects, excluding acquisitions.

-

-

-

-



HUSQVARNA ANNUAL REPORT 2007
REPORT BY THE BOARD 
OF DIRECTORS

Other information
Husqvarna shares

-

Bonus issue of A-shares 

Repurchase of own shares 

-

-

Repurchases in 2007

Incentive program for 2007
-

-

Legal matters 
-

-

Environmental activities

-



HUSQVARNA ANNUAL REPORT 2007
REPORT BY THE BOARD 

OF DIRECTORS

Employees

Proposals to the 
Annual General Meeting in 2008
Dividend for 2007

-

Guidelines for remuneration 
of senior management

-

Overall principles

-

Fixed salary

Variable salary (Short-term incentive ”STI”)

Long-term incentives 

Pensions and insurance
-

Other benefits
-

-

Notice of termination and severance pay 



HUSQVARNA ANNUAL REPORT 2007
REPORT BY THE BOARD 
OF DIRECTORS

Previously determined remuneration 
which has not become payable 

-

Authority for the Board to deviate from the guidelines

Long-term incentive program for 2008
-

-

-

Repurchase of own shares

-

-

-

-

Authorization of new share issue

-

Full proposal

Risk management

Operational risks

-

-

Weather conditions
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OF DIRECTORS

Markets and competition

Customers

Production
-

-

Materials and components

-

-

-

Acquisitions 

-

Financial risks

-

-

Currency exposure

Hedging of exchange rates
-

-
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OF DIRECTORS

Interest rate risks

Credit risks
-

Pension commitments

-

-

-

Changes in legislation

-

Product liability

-

-

-

Tax risk

-

-

-
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-
-

-
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OF DIRECTORS

Group income statement  

Net sales 33,284 29,402 29,402

Gross operating income 9,775 7,925 7,925

Operating income 3,564 3,121 3,121

Financial items, net -675 -378 -429

Income after financial items 2,889 2,743 2,692

Income for the period 2,036 1,897 1,862

2,036 1,897 1,862

  

1) Not audited.
2) Earnings per share and number of shares 2006 adjusted for the bonus issue in May 2007. 
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Group balance sheet  

Assets
Non-current assets

Total non-current assets 14,921 6,746
   

Current assets

Total current assets 13,882 9,609

Total assets 28,803 16,355

Assets pledged 44 38

Equity and liabilities

7,349 6,252

Total equity   7,389 6,264

Non-current liabilities

Total non-current liabilities   6,206 6,090

Current liabilities

Total current liabilities   15,208 4,001

Total equity and liabilities   28,803 16,355

Contingent liabilities 22 20 41



HUSQVARNA ANNUAL REPORT 2007
REPORT BY THE BOARD 
OF DIRECTORS

Group cash flow statement  

Operations

Cash flow from operations, excluding change 
in operating assets and liabilities  3,232 2,974 2,626

Change in operating assets and liabilities  

Cash flow from operating assets and liabilities  -576 -920 -1,194

Cash flow from operations 2,656 2,054 1,432

Investments

Cash flow from investments -9,689 -1,455 -1,455

Total cash flow from operations and investments  -7,033 599 -23

Financing

Cash flow from financing 7,556 -124 9

Total cash flow 523 475 -14

Cash and cash equivalents at year-end  1,216 698 698
1) Not audited.



HUSQVARNA ANNUAL REPORT 2007
REPORT BY THE BOARD 
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Statement of shareholders’ equity – Group

Opening balance 1 Jan 2006 495 529 1,392 2,416 0 2,416

Cash flow hedges

Exchange differences on 
translation of foreign operations  

Share-based payment 7 7 7

Income for the period 
recognized directly in equity -415 7 -408 -408

Income for the period 1,897 1,897 1,897

Total recognized income 
and expense for the period -415 1,904 1,489 1,489

Total transactions with Electrolux  2,347 2,347 2,347

Closing balance 31 Dec 2006 593 114 5,545 6,252 12 6,264

Available for sale instruments

Cash flow hedges

Exchange differences on 
translation of foreign operations  

Share-based payment 6 6 6

Income for the period 
recognized directly in equity 0 -105 6 -99 0 -99

Income for the period  0 2,029 2,029 7 2,036

Total recognized income 
and expense for the period 0 -105 2,035 1,930 7 1,937

Total transactions with equity holders  177 0 -1,010 -833 0 -833

21

Closing balance 31 Dec 2007 770 9 6,570 7,349 40 7,389
1) An unconditional shareholder’s contribution of SEK 4,250m from Electrolux 15 May 2006 in order to adjust the capital structure of Husqvarna prior to distribution.
2) Mainly effects of transfers of operations from Electrolux and dividend/Group contributions from Husqvarna to Electrolux.
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-

For information on employees, salaries and remunerations, see Note 19 on page 65.

For information on shareholdings, net and participations, see Note 26 on page 77.

Income statement   

Net sales 10,156 9,404

Gross operating income 2,767 2,384

Operating income 1,487 1,324

Income after financial items 2,208 1,405

Income before taxes 1,906 1,148

Income for the period 1,548 810

Parent Company
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REPORT BY THE BOARD 

OF DIRECTORS

Balance sheet

Assets   
Non-current assets   

Total non-current assets 5,055 4,172

Current assets   

Total current assets 23,261 13,845

Total assets 28,316 18,017 

Assets pledged – –
1) 2006 figures have been restated with a corresponding entry to receivables from 

subsidiaries.

Equity and liabilities   

Equity   

Total equity 8,530 8,131

Untaxed reserves 963 661

Provisions   

Total provisions 62 63

Interest-bearing liabilities   

Total interest-bearing liabilities  16,345 7,204

Current liabilities   

Total current liabilities 2,416 1,958 

Total equity and liabilities 28,316 18,017 

Contingent liabilities 22 71 76
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Cash flow statement   

Operations   

Cash flow from operations, 
excluding change in operating 
assets and liabilities 2,110 1,397

Change in operating assets and liabilities

Cash flow from operations -5,146 -7,296

Investments   

Cash flow from investments   -1,129 -814 

Total cash flow from operations 
and investments -6,275 -8,110

Financing   

Cash flow from financing 6,401 8,142

Total cash flow 126 32

Cash and cash equivalents at year-end  158 32
1) 2006 figures have been restated due to a reclassification of intragroup receivables.

Change in equity

Opening balance, 
1 Jan 2006 495 120  21 636

Closing balance, 
31 Dec 2006 593 21 1 7,516 8,131

Closing balance, 
31 Dec 2007 770 22 -63 7,801 8,530

1)
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Notes
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Note 1 Accounting and valuation principles 

Basis of preparation 
-

Principles applied for consolidation
-

-

-

-

-

-

-

Definition of Group companies
-

-

-

Associated companies 

-

-

Related party transactions 

Amounts in SEKm, unless otherwise stated.
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Foreign currency translations 

-

-

-

Segment reporting 

-

Accounting and valuation principles 
Revenue recognition 

-

Government grants 

-

-

Borrowing costs 

Taxes 

-

-

Monetary assets and liabilities in foreign currency

Intangible fixed assets 
Goodwill
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Trademarks
-

GARDENA

Product development expenses

-

Other intangible assets

Property, plant and equipment 

Impairment of long-lived assets

Classification of financial assets
-

-

Financial assets at fair value through profit or loss 

Loans and receivables 

Available-for-sale financial assets 

Recognition and measurement of financial assets

-
-

Amounts in SEKm, unless otherwise stated.
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-

-

Leasing 

-

Inventories

-

Trade receivables
-

-

Cash and cash equivalents 

Provisions 
-

-

Pensions and other post-employment benefits

-
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-

Borrowings

-

Accounting of derivative financial 
instruments and hedging activities 

-

-

-

Fair-value hedge

-

Cash-flow hedge 

-

Net investment hedge
-
-

-

Derivatives that do not qualify for hedge accounting 
-

Share-based compensation

-

-

-

Cash flow

Parent Company’s accounting 
and valuation principles

-

Amounts in SEKm, unless otherwise stated.
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-

New accounting principles as from 2007

IFRS 7 

-

Amendment to IAS 1 
-

IFRIC 7 -

-
-

IFRIC 8 -

IFRIC 9 

IFRIC 10 

New accounting principles 
from 2008 and onwards

IFRIC 11 

IFRIC 13 

-

IFRIC 14 

-

-

IFRS 8 

-

IAS 1 Presentation of Financial Statements (Revised)

IAS 23 Borrowing costs (Revised)
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Critical accounting policies and key 
sources of estimation uncertainty
Use of estimates 

-

-

-

-

Asset impairment

-

-

-
-

Deferred taxes
-

Pensions and other post-employment benefits 

-

-

-

Claims reserves

-

Contingent liabilities

Amounts in SEKm, unless otherwise stated. 
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Note 2 Financial risk management and 
financial instruments

Financial risk management

-

-

-

Capital structure
-

-

Total equity capital 7,349 6,252

Total assets 28,803 16,355

Borrowings and Financing risk
Borrowings 

-

Financing risk 
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-

Interest-bearing liabilities

-

Market programs

-

Market programs

Maturity profile of loans and other financial instruments as of 31 December 20071)

277      277

Total 10,560 1,344 557 95 591 900 14,047

1) Please note that the table includes the forecast future nominal interest payment and, thus, does not correspond to the carrying amounts in the balance sheet.
2) For more detailed information on derivative contracts, see table under "Credit risk in financial activities" in Note 2 on page 55.

Total    13,318  5,090

Amounts in SEKm, unless otherwise stated. 
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Currency composition
-

Net borrowings

Total 12,012 12,012 4,250  4,250

Liquid funds 

-

Interest-rate risk on liquid funds and borrowings 
-

Interest-rate risk in liquid funds 

-

Interest-rate risk in borrowings

-

-

-

Foreign exchange risk 

Transaction exposure from commercial flows 

-
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Commercial flows

Translation exposure on consolidation 
of entities outside Sweden

Foreign exchange sensitivity from 
transaction and translation exposure 

Exposure from net investments (balance sheet exposure)

-

-

-

Hedge accounting of currency risk

Commodity price risks 

-

Credit risk
Credit risk in trade receivables 

-

-

-

Amounts in SEKm, unless otherwise stated.
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Overdue trade receivables

Ageing analyses for overdue trade receivables: 
2007

694

Concentration of credit risk in trade receivables

Credit risk in financial activities 

-
-

Fair value of financial instruments 

-

-

-

Financial assets

Total financial assets 5,636 5,636 4,210 4,210
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Financial liabilities 

Other financial 
liabilities

Total financial 
liabilities 16,260 16,339 7,591 7,598

Parent Company

-
-

-

-

Primary reporting format – Business areas 
-

-

Total 33,284 29,402 3,761 3,290

Total 33,284 29,402 3,564 3,121

Amounts in SEKm, unless otherwise stated.

Note 3 Segment information 
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External sales, per geographical market

Total 33,284 29,402

Parent Company information

Total 10,156 9,404

Total 26,373 14,710 5,944 3,962 3,349 2,175

Total 28,803 16,355 28,803 16,355 -7,033 599
1) Includes deferred taxes and common Group services such as Holding, Treasury and Risk Management.
2) Cash flow from operations and investments.

Total 698 735 159 155 1,081 836

Assets and capital expenditure, per geographical area

Total 28,803 16,355 698 735 159 155

-

Secondary reporting format – Geographical areas 
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Note 4 Net sales and operating income 

Note 5 Other operating income

Total 21 14  0 4

Note 6 Other operating expense

Total -5 -5 -2 -1

Note 7 Leasing 

Operating leases 

Total 910

Financial leases 

-

Acquisition costs

Closing balance, 31 Dec 381 78
Accumulated depreciation

Closing balance, 31 Dec 183 4

Net book value, 31 Dec 198 74

Liabilities pertaining to financial 
leasing – minimum lease fees

494

Present value of future minimum lease fees  315

Present value of financial leasing liabilities 

  315

Amounts in SEKm, unless otherwise stated.
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Note 8 Financial income and expense 

Financial income

Total financial income 44 45 1,448 362
Financial expenses

on loans -597 -428 -536 -267
  on hedges for foreign 

net investments -12 -1 -12 -1
  on derivatives 

held for trading -58 19 -58 19

on loans -237 66 -237 74
  on hedges for foreign 

net investments – – -72 10
on cashflow hedges -6 -4 -6 -4
on derivatives held 
for trading 216 -57 264 -69

Total financial expenses -719 -423 -727 -281

Financial income and 
expenses, net -675 -378 721 81

Note 9 Taxes 

Total -853 -846 -358 -338

-

Theoretical and actual tax rates

Actual tax rate 29.5 30.8

Tax loss carry-forwards 

Total 1,324 510

-

-
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Changes in deferred taxes

Net deferred taxes and liabilities, 1 Jan 61 252

Recognized in equity  38 -29

Recognized in the income statement -186 -185

Exchange-rate differences 7 23

Acquired companies -688 –

Net deferred tax assets 
and liabilities, 31 Dec -768 61
1) Other items include tax allocation reserves of SEK -163m (-80) relating to the Parent 

Company and its subsidiaries in Sweden.

Amounts in SEKm, unless otherwise stated.

Deferred tax assets and liabilities

Deferred tax assets and liabilities  1,176 756 1,944 695 -768 61

Net deferred tax assets and liabilities  898 628 1,666 567 -768 61
1) Other items include tax allocation reserves of SEK -163m (-80) relating to the Parent Company and its subsidiaries in Sweden.

-
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Note 10 Intangible assets

Acquisition costs
Opening balance, 1 Jan 2006 1,728 164 390 118 2,400 474

Closing balance, 31 Dec 2006 1,780 213 522 116 2,631 534

Closing balance, 31 Dec 2007 5,461 3,300 859 535 10,155 621

Accumulated amortization1)

Opening balance, 1 Jan 2006 – 58 111 49 218 228

Closing balance, 31 Dec 2006 – 74 207 59 340 304

Closing balance, 31 Dec 2007 – 102 408 153 663 398

Carrying amount, 31 Dec 2006 1,780 139 315 57 2,291 230

Carrying amount, 31 Dec 2007 5,461 3,198 451 382 9,492 223
1) In the income statement the amortization is mainly accounted for within Cost of goods sold. 

Intangible assets with indefinite useful lives 

GARDENA

-
-
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Amounts in SEKm, unless otherwise stated.

Note 11 Property, plant and equipment

Acquisition costs
Opening balance, 1 Jan 2006 155 1,810 6,527 324 583 9,399

Closing balance, 31 Dec 2006 153 1,810 6,603 315 283 9,164 

Closing balance, 31 Dec 2007 244 2,470 7,873 863 233 11,683

Accumulated depreciation 
Opening balance, 1 Jan 2006 23 654 4,629 247 – 5,553 

Closing balance, 31 Dec 2006 23 762 4,572 232 – 5,589 

Closing balance, 31 Dec 2007 37 1,144 5,580 610 – 7,371

Carrying amount, 31 Dec 2006   130 1,048 2,031 83 283 3,575 

Carrying amount, 31 Dec 2007   207 1,326 2,293 253 233 4,312
1) In the income statement the depreciation is mainly accounted for within Cost of goods sold.
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Note 12 Financial assets

Total 207 246 4,308 3,413
1) Available for sale financial assets are included with an amount of SEK 12m (13). 
2) Pension assets are related to US, Sweden and Switzerland. See Note 19 on page 65.

Note 13 Inventories

Total 7,758 5,165 1,326 967

Acquisition costs
Opening balance, 1 Jan 2006 16 252 956 51 23 1,298

Closing balance, 31 Dec 2006 15 257 991 52 17 1,332

Closing balance, 31 Dec 2007 18 260 1,048 55 9 1,390

Accumulated depreciation 
Opening balance, 1 Jan 2006 5 134 610 33 – 782

Closing balance, 31 Dec 2006 5 139 626 33 – 803

Closing balance, 31 Dec 2007 5 145 680 36 – 866

Carrying amount, 31 Dec 2006   10 118 365 19 17 529

Carrying amount, Dec 31 2007   13 115 368 19 9 524

-
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Amounts in SEKm, unless otherwise stated.

Note 14 Other current assets

Total 650 386

Note 15 Assets pledged for liabilities to 
credit institutions

Total 44 38 – –

Note 16 Other reserves in equity

Opening balance 1 Jan 2006 – -51 580 529

Available for sale instruments

Cash flow hedges

Exchange difference on translation of foreign operations

Transactions recognized directly in equity – 54 -469 -415

Closing Balance, 31 Dec 2006 0 3 111 114
   

Available for sale instruments

Cash flow hedges

Exchange difference on translation of foreign operations

Transactions recognized directly in equity -3 -50 -52 -105

Closing Balance, 31 Dec 2007 -3 -47 59 9
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Note 17 Share capital and number of shares

Total 770
1) 31 December 2006 the number of shares was 296,259,153 with a par value of SEK 2

equal to a total share capital of SEK 593m.

Shares, 31 Dec 2006

Repurchased shares

Sold shares

Bonus issue

Cancelled shares

Shares, 31 Dec 2007 1,969,000 383,167,895 385,136,895

Note 18 Untaxed reserves, Parent Company

Accumulated depreciation 
in excess of plan on

Tax allocation reserve 582 316 266
Other financial reserves 43 1 42

Total 963 302 661

-

Note 19 Employees and employee benefits 

Number of employees, salaries, other 
remuneration and employer contributions

2007

Total Group 16,093 10,193 5,900

2006

Total Group 11,412 7,418 3,994

-
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Amounts in SEKm, unless otherwise stated.

Average number of employees by geographical area

Total Group 16,093 11,412

Salaries, other remuneration and employer contributions to
Board, President and other senior management

Parent Company

Group Companies

-

-

Pensions and other post-employment benefits

-

Employee absence due to illness

Total absence due to illness, as a percentage of total normal working hours 4.4 4.7 4.6 4.9

Absence due to illness, by category1)

1) % of total normal working hours within each category, respectively.
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-

-

Sum 2,490 1,405

-

Specification of net provisions for pensions and other post-employment benefits recognized in the balance sheet.

Net provisions for pensions and other 
post-employment benefits 872 25 897 104 47 151

Provisions for pensions and other 
post-employment benefits 1,034 25 1,059 316 47 363
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Change in the fair value of plan assets 

Opening balance 1,342 1,296

Closing balance 1,447 1,342

The major categories of plan assets as a percentage 
of the total fair value of plan assets are:

Funded status 1,143 404 568

Amounts in SEKm, unless otherwise stated.

Expenses for pensions and other post-employment 
benefits recognized in the income statement

Expenses for defined benefit plans 
and other post-employment benefits  75 66

Total expenses for pensions and other 
post-employment benefits 143 117

Change in the present value of the defined benefit obligation

Opening balance 1,701 45 1,746 1,799 65 1,864

Closing balance 2,563 27 2,590 1,701 45 1,746
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Principal actuarial assumptions at the balance 
sheet date (expressed as a weighted average)

Discount rate

Expected long-term return on assets

Expected salary increases

Reconciliation of changes in net provisions for 
pensions and other post-employment benefits

Net provision for pensions 
and other post-employment 
benefits, 31 Dec 2006 104 47 151

Net provision for pensions 
and other post-employment 
benefits, 31 Dec 2007 872 25 897

Parent Company

-

Specification of the net provision for pensions 
recognized in the balance sheet

Surplus in pension fund -33 -91

Net provision recognized in 
the balance sheet 32 34

Specification of the change in the net provision 
for pensions recognized in the balance sheet

Opening balance 1 Jan 34 20

Closing balance 31 Dec 32 34

-

Pension costs recognized in the Income statement

Own pensions

Pension costs 34 32
Insured pensions

Total net expense for pensions   79 57
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Amounts in SEKm, unless otherwise stated.

Principal actuarial assumptions at the balance sheet date

The major categories of plan assets as a 
percentage of the total plan assets and return 
on these categories as a percentage

Total 100 2.6

Long-term incentive programs

Long-term incentive program 2007 (LTI 2007)

The personal investment and matching share awards

Performance based stock options

-

Allocation

-

Total 126,342 769,596 30,138
1) Target value of the program is calculated on the fair value on grant date. The value 

of the share at grant date was 94.85 and the fair value of the option 23.59. The bino-
mial options pricing model has been used to calculate the fair value of the options. 
The values have been adjusted for the discounted value of future dividends.

Long-term incentive program 2006

-

-
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Position/Category

Total target value and number
of shares for all participants, 
approximately2) 416,000 24,000,000
1) Each target value is subsequently converted into a number of shares. The conver-

sion rate is SEK 57.7, based on the average last price paid for Class B-shares during 
the 10 trading days on the Stockholm Stock Exchange preceding the date on which 
the offer of participation in the program was made (adjusted for the discounted 
value of future dividends). The number of shares has increased by 30% due to the 
bonus issue made in 2007. The target value of the program is still the same.

2) The maximum number of shares that can be allocated in the program is 624,000 
shares which is 50% greater than the number of shares allocated at target level 
(assuming that stretch level is reached).

Accounting principles

Repurchased shares for the LTI programs

-

Compensation for incentive programs

-

-
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Note 21 Other liabilities

Total 1,520 1,096 411 287

Note 22 Contingent liabilities

Total 20 41 71 76

Amounts in SEKm, unless otherwise stated. 

Note 20 Other provisions

Opening balance, 1 Jan 2006 31 152 – 108 291 13 33 46

Closing balance, 31 Dec 2006 – 134 307 92 533 11 18 29

Closing balance, 31 Dec 2007 2 190 326 260 778 11 19 30

- -
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-

-

Gas explosion in Husqvarna Belgium 
S.A.’s factory in Belgium 

-

-

-

-

Alleged inaccurate specification of 
engine capacity in lawn mowers 

-

Whitesell – contract dispute

-

-

Note 23 Business Combinations

Total 2007 4,625 4,252 8,877 5,420

Total 2006 558 0 558 760
1) All acquisitions above are made either through purchasing 100% of the shares and voting rights or by acquiring the assets and liabilities in the companies. The exception 

is Jikai, where Husqvarna owns 80% of the company.
2) Including acquisition costs.
3) The latest Annual Net Sales at the time of acquisition.
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Gardena AG
-

-

-

GARDENA GARDENA

GARDENA

Net cash paid   2,847

Komatsu Zenoah’s outdoor-products operation

-

Net cash paid   987

Soff-Cut
-

King Concepts

-

Klippo AB 
-

Amounts in SEKm, unless otherwise stated. 
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-

Total fair value of assets and liabilities for acquisitions

Net cash paid   4,477
1) Includes costs directly attributed to the acquisitions of SEK 42m.

Note 24 Remuneration to the Board of 
Directors, the President and other 
members of Group Management

Remuneration to Board members

Authorized remuneration 2007 to the Board of Directors

Total 4,562,500 525,000 5,087,500

Remuneration Committee

General principles for remuneration to Group Management

-

-

Terms of employment for the President
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-

Pension terms for the President
-

Terms of employment for other 
members of Group Management

-

-

Pension terms for other members of Group Management

-

Remuneration to Group Management 2007

Total 30,302 10,801 22,343 4,990 4,852 73,288
1) The actual variable salary for 2007 and incentive compensation are paid 2008 and might deviate some from the amounts indicated.
2) Award per year at target level.
3) Other members of Group Management comprise nine persons.

Remuneration to Group Management 2006

Total 21,619 3,742 10,983 3,000 4,673 44,017
1) Fixed salary paid by Husqvarna AB as from May 2006.
2) Award per year at target level.
3) Other members of Group Management comprise eight persons.

Amounts in SEKm, unless otherwise stated. 
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Associated companies 2006

Total 6 1 1 6 1 26 1 15 6
1) Viewed from Husqvarna’s perspective.

Associated companies 2007

Total 12 9 1 4 5 53 4 45 28
1) Viewed from Husqvarna’s perspective.

Note 25 Fees to auditors

Fees to PwC

Total fees to PwC 23 16 8 5

7 0 0 0

1) Audit fees consist of fees billed for the annual audit services engagement and other 
audit services, which are those services that only the external auditor reasonably 
can provide, and include the Company audit; statutory audits and comfort letters 
and consents.

2) Other fees consist of fees billed for assurance and related services, for due dili-
gence in connection with acquisitions as well as fees billed for tax services. 

3) Refers mainly to Gardena companies audited by Ernst & Young in 2007.

Note 26 Shares and participations

Participation in associated companies

Closing balance 12 6
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Other companies

Major Group Companies

Note 27 Combined Financial Statements 
and Pro forma Financial Information

-

Combined financial statements

-

-

Pro forma Financial Information

-

Amounts in SEKm, unless otherwise stated. 
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-

Difference between Combined Financial Statements 
and Pro forma Financial Information

-

-

Consolidated income statement

Note 28 Definitions

Capital indicators
Net assets

-

Operating working capital

Working capital 

Net borrowings

Liquid funds 

Net debt/equity ratio 

Equity/assets ratio 

Capital employed 

Other key ratios
Earnings per share 

Net sales growth 

Gross margin 

Operating margin 

Return on equity 

Return on capital employed 
-

Operating cash flow
-

Capital expenditure 

EBITDA

Value creation
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PROPOSED DISTRIBUTION

Total 7,737,701

Total 7,737,701
1) Calculated on the number of outstanding shares as per February 25, 2008.

-

Proposed Distribution of Earnings

Chairman of the Board

Board member Board member Board member Board member Board member

Board member Board member Employee representative Employee representative
and Board member and Board member

President and CEO

Authorized Public Accountant Authorized Public Accountant
Auditor in charge
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To the Annual Meeting of the 
shareholders of Husqvarna AB (publ) 

-

-

-

-

-

Auditors’ Report

Authorized Public Accountant Authorized Public Accountant
Auditor in charge
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Husqvarna applies the Swedish Code of Corporate Governance 
and does not report any deviations from the code.

This report has not been reviewed by the Group’s auditors.
The Group’s governance structure is illustrated below. 

Share capital and voting rights
The share capital in Husqvarna amounts to SEK 770m, comprising 
98,380,020 A-shares and 286,756,875 B-shares. Each A-share car-
ries one vote, and each B-share 1/10 of a vote. All shares entitle 
equal rights in terms of the company’s assets and earnings and 
carry equal rights in terms of dividends.

Bonus issue in 2007
The Annual General Meeting (AGM) in 2007 resolved on a bonus 
issue of 88,877,745 A-shares. The bonus issue increased the share 
capital by SEK 177,755,490, which was obtained through reallo-
cation of funds from unrestricted equity according to the most 
recently adopted balance sheet. The bonus issue increased the 
proportion of A-shares from 3.2% to 25.5% of the capital, and 
from 24.9% to 77.4% of the voting rights.

The following conditions applied to the bonus issue:

for A-shares. Ten bonus share rights entitled to three (3) new 
A-shares.

were sold through the company and the funds received were 
allocated net of sales costs to the shareholders whose bonus 
share rights had been sold.

financial year 2007.

General Meetings of shareholders
The decision-making rights of shareholders in Husqvarna are 

Participation in decision-making requires the shareholder’s 

addition, the shareholder must be registered in the share register 
as of a prescribed date prior to the meeting, and must provide 
notice of participation in due course.

Decisions at the meeting are normally made by simple majority. 
However, for some matters the Swedish Companies Act stipulates 
that a proposal must be approved by a higher proportion of the 
shares and votes represented at the meeting. 

-
ed in the agenda of a shareholders’ meeting can request the Board 
to do so by sending an e-mail to the address below, which is also 
posted on the Group’s web site, well in advance of the meeting. 

According to the Swedish Companies Act, the AGM must be 

decides on dividends, adoption of the annual report, election of 

Corporate Governance Report 2007
Husqvarna is a Swedish public limited liability company. Husqvarna’s overall objective is to create long-
term value for its shareholders and other stakeholders. The Group is governed on the basis of the Articles 
of Association of Husqvarna AB, the Swedish Companies Act, the listing agreement with OMX Nordic 

and foreign laws and regulations. 

Major external regulations affecting 
governance of Husqvarna:

Example of internal policies and codes:

Shareholders by the AGM Nomination Committee

Audit Committee Board of Directors Remuneration Committee

CEO and Group Management

Sector Management

Governance structure
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Board members and auditors when required, remuneration to 
Board members and auditors and other important matters.

of the Board of Directors or if requested by the auditors or by 
shareholders owning at least 10% of the shares.

Shareholders may communicate in writing with the Board 
regarding matters that pertain to the AGM by sending an e-mail 
to the Secretary of the Board at board@husqvarna.se. The share-
holder should indicate whether the letter is addressed to the 
Board as a whole or to an individual member. 

Nomination procedure for election 
of Board members and auditors
At the AGM in Husqvarna in April 2007, it was decided that a Nomi-
nation Committee would be appointed in anticipation of the AGM 
in 2008. The Nomination Committee consists of the Chairman of 
the Board and representatives of the four largest shareholders in 
terms of voting rights. The names of these representatives and 
the shareholders they represent will be announced publicly at 

Selection of the four shareholders is based on known hold-

the identity of major shareholders changes in the course of the 
nomination process, the composition of the Nomination Com-
mittee may be changed accordingly.

The Nomination Committee’s tasks include preparing a proposal 
to the AGM 2008 regarding the following issues: 

remuneration for committee work 

The Nomination Committee is also tasked to make proposals for 
the election of auditors when such matters are to be decided by 
the AGM. The Nomination Committee is then assisted by the Audit 
Committee which, among other things, informs the Nomination 
Committee of the results of the evaluation of the audit work.

Shareholders may submit proposals for nominees to the Nomi-
nation Committee. The committee’s proposal shall be announced 
publicly in connection with or prior to the notice of the AGM.

Nomination Committee for the AGM 2008
The Nomination Committee for the AGM 2008 consists of the 
following members:

Committee

The names of the shareholders’ representatives were announced 
in a press release on 3 October 2007. 

The Nomination Committee’s proposal to the AGM in 2008 
includes the following:

AGM (9 members). 

re-election.
-

bergföretagen.

and proposed Chairman of the AGM.

1.6m for Chairman and by SEK 22,500 to SEK 460,000 for 
other members.

Major shareholders in Husqvarna as of 31 December 20071)

Number of Number of Total number
Shareholders A-shares B-shares of shares Capital, % Votes, % 

LE Lundbergföretagen 14,400,000 1,000,000 15,400,000 4.0 11.4

Total, 10 largest shareholders 61,627,883 112,388,154 174,016,037 45.2 57.3
Other shareholders 36,752,137 174,368,721 211,120,858 54.8 42.7

Total all shareholders 98,380,020 286,756,875 385,136,895 100.0 100.0
Of which Board of Directors 184,260 125,778 310,038 <0.1 <0.1

Most of the shares owned by foreign investors are registered through trustees, which means that owner identity is not obtainable from VPC (the Swedish Central Securities 
Depository & Clearing Organization). Accordingly, the major foreign owners are not shown in the table above. At year-end 2007 about 70% of the total share capital was 
owned by Swedish institutions and mutual funds, about 16% by foreign investors, and about 14% by private Swedish investors.

1) Source: SIS Ägarservice as of 31 December 2007. 
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-
mittee for AGM 2009.

The full proposal as well as a report on how the Committee has 
conducted its work will be publicly announced no later than the 

on 19 March 2008.

The Board of Directors
The main task of the Husqvarna Board of Directors is to manage 
the Group’s affairs so as to satisfy the owners’ interests in terms 
of a good long-term return on capital to the greatest possible 

include the Swedish Companies Act, the Articles of Association, 
the Swedish Code of Corporate Governance and the working 
procedures established by the Board. 

The Board decides on issues related to the Group’s main goals, 
strategic orientation and major policies, and on other important 
issues related to financing, investments, acquisitions and divest-
ments. The Board monitors and deals with, inter alia, follow-up and 
control of Group operations, Group communication and organiza-
tion, including evaluation of the Group’s operative management. 
The Board also has the overall responsibility for establishing an 
effective system of internal control and risk management.

Rules of procedures and meetings
The Board has determined rules of procedures, which shall be 
reviewed annually and when necessary. The rules of procedures 
include allocation of tasks to Board members, including the Chair-
man. The Chairman shall organize and delegate the Board’s 
work, and also ensure effective implementation of the Board’s 
decisions as well as annual evaluation of the Board’s work. The 
working procedures also identify the areas of responsibility for 
the committees appointed by the Board. 

-
tions to the President and various corporate functions regarding 
issues that require the Board’s approval, as well as the financial 
reports and other information that is to be submitted to the Board. 

amounts that various decision-making functions within the Group 
are authorized to approve regarding credit limits, investments 
and other outlays. 

The rules of procedures stipulate that the meeting for formal 
constitution of the Board shall be held directly after the AGM. 
Decisions at this meeting include authorization to sign for the 

with publication of the Group’s annual and interim reports. One 
or two meetings are held in connection with visits to subsidiaries. 
At one of the meetings the Board evaluated the performance of 
the President and CEO without the presence of any member of 
Group Management. Additional meetings, including telephone 
conferences, are held when necessary.

Ensuring quality in financial reporting
The rules of procedures include detailed instructions regarding 
the type of financial and other reports that shall be submitted to 

the Board reviews and evaluates comprehensive financial infor-
mation. 

The Board also reviews, primarily through the Group’s Audit 
Committee, the most important accounting principles applied 
by the Group in financial reporting, as well as major changes to 
these principles. The tasks of the Audit Committee also include 
reviewing reports regarding the Group’s internal control for finan-

Audit function.
-

sary, but at least once a year. At least one of these meetings is 
held without the presence of the President and CEO or any other 

meetings of the Audit Committee.
The Audit Committee reports to the Board after all its meet-

ings. Minutes are taken at all meetings of the Committee and are 
available to all Board members and the auditors. See Report on 

Evaluation of the Board’s activities 
The Board evaluates its activities annually with regard to the rules 
of procedures and the working climate, the alignment of the 
Board’s work, and access to and need for special competence. 
A specially developed form is used for the evaluation, which is 
followed up by personal feedback meetings with the chairman. 
The results of the evaluation are reported to the Nomination 
Committee and comprise input for the nomination procedure, in 
which the Nomination Committee evaluates the composition of 
the Board, remuneration to members, and other matters.

The work of the Board Chairman is also evaluated separately 
under the management of the Chairman of the Remuneration 
Committee.

Composition of the Board
The Husqvarna Board of Directors shall consist of not less than 
five and not more than ten members with not more than three 
deputies, all of whom are elected by the AGM for a period of one 
year. The Husqvarna Board currently comprises nine members 
elected by the AGM. Two additional members, with deputies, are 
appointed by the Swedish employee organizations, in accordance 
with Swedish labor laws.

The members of the Board in Husqvarna were appointed 

Nomination Committee. The goal in appointing members was 

management of international companies, finance, sale and mar-
keting of consumer goods, and knowledge of retailing. 

Two of the members elected by the General Meeting of share-
holders are not Swedish citizens, and two are women.
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Remuneration to Board members 
-

mation on remuneration to Board members is given in Note 24 on 
page 75. Board members who are not employed by Husqvarna do 
not participate in the Company’s long-term incentive program. 

The Board’s work in 2007 
During 2007, the Board held seven scheduled meetings and three 

held in Stockholm, two in Huskvarna, one in Charlotte, NC in USA 
and one by telephone.

Major issues dealt with by the Board included:

brand spending

of production 

The Annual Report for 2007 was approved at the Board meeting 
on 6 March 2008.

 All Board meetings during the year followed an approved 
agenda, which together with documentation for each item was 

Affairs, was the secretary at all Board meetings. 

Committees
The Board has established a Remuneration Committee and an 
Audit Committee, whose main tasks are preparatory and advisory. 

specific issues to the Committees.

Remuneration Committee
The main task of the Remuneration Committee is to propose 
principles for remuneration to members of Group Management. 
The Remuneration Committee presents proposals to the Board 
of Directors regarding targets and criteria for variable remunera-

and other benefits.
The Committee comprises three Board members: Peder Ramel 

meetings shall be held annually. 

Audit Committee 
The primary task of the Audit Committee is to support the Board 
in overseeing the accounting and financial reporting processes, 
including the adequacy and the effectiveness of internal controls 
as well as the effectiveness of disclosure controls and procedures 
for financial reporting.

The Audit Committee also assists the Board of Directors in 
overseeing the audit of the financial statements, including related 
disclosures. This includes reviewing the objectivity and indepen-

their performance and if necessary recommending their replace-

the Nomination Committee in preparing proposals regarding 

Audit function regarding organization, staffing, budget, plans, 
results and reports.

The Audit Committee comprises three Board members: Börje 
Ekholm (Chairman), Peggy Bruzelius and Gun Nilsson. At least 
three meetings shall be held annually. 

Attendance at Board and Committee meetings during 2007
  Audit Remuneration
  Board Committee Committee

Number of meetings during 2007 10 6 3

Bengt Andersson 10
Peggy Bruzelius 10 6

Börje Ekholm 9 6

Anders Moberg 10  3
Gun Nilsson 10 5
Peder Ramel 10  3
Malin Björnberg 9  
Annika Ögren 10  
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Independence of Board members
The Board as a whole is considered to be in compliance with the 
requirements for independence stipulated by the OMX Nordic 

-

The Nomination Committee’s assessment of whether each 
of the proposed Board members is in compliance with these 
independence requirements shall be published together with 
the Nomination Committee’s proposal. 

The President has no major shareholdings, nor is he a part-
owner in companies that have significant business relations with 
Husqvarna.

External auditors 
-

waterhouseCoopers AB (PwC) was appointed as the Company’s 

period until the AGM in 2010. 
PwC provides an audit opinion on the financial statements 

for Husqvarna AB, the consolidated financial statements for the 
Husqvarna Group, the administration of Husqvarna AB, and the 
financial statements of Husqvarna’s subsidiaries. The audit is 
conducted in accordance with the Swedish Companies Act and 

which are based on international auditing standards issued by 

Audits of local statutory financial statements for legal entities 
outside of Sweden are performed in accordance with laws or 
other applicable regulations in the respective countries, and in 

for the various legal entities. 
-

audit assignments in the Group, see Note 25 on page 77.

Husqvarna’s business mission and goals
Husqvarna’s business mission is to develop, manufacture and 
market mainly power products for forestry and lawn and garden 
maintenance, as well as cutting equipment for the construction 
and stone industries. The product range includes products for 
both consumers and professional users.

The company culture is non-bureaucratic and enables rapid 

customer care and a passion for products.
Husqvarna’s main goal is to create value for shareholders and 

other stakeholders through continued good growth and high 
profitability. To achieve this goal Husqvarna shall be the global 
market leader in the product areas and market segments in which 
the Group operates. 

Husqvarna shall maintain a capital base and a debt burden that 
will secure access to capital in order to enable this growth.

The Group’s financial goals

framework of these goals, each business sector establishes appro-
priate goals for its operations.

Growth in net sales 
Husqvarna’s long-term goal is to achieve annual organic growth of 

also aims at growth through complementary acquisitions.

Operating margin
Husqvarna’s long-term goal is to achieve an operating margin of 
more than 10% over the course of a business cycle.

Capital structure
The goal is that Husqvarna’s capital structure should correspond 
to the requirements of a long-term credit rating of at least BBB in 
accordance with the credit rating principles applied by Standard 

Board of Directors

Born Nationality Elected Dependent A-shares1) B-shares1)

156,000 0
Bengt Andersson President and CEO 1944 Swedish 1991 12,000 67,578
Peggy Bruzelius Member 1949 Swedish 2006 1,950 6,500

300 1,000
Börje Ekholm Member 1963 Swedish 2006 8,400 28,000

660 3,200
Anders Moberg Member 1950 Swedish 2006 2,760 11,200
Gun Nilsson Member 1955 Swedish 2006 1,560 5,200
Peder Ramel Member 1955 Swedish 2006 600 3,000
Malin Björnberg Employee representative 1959 Swedish 2006 30 100
Annika Ögren Employee representative 1965 Swedish 2006 0 0
Carita Spångberg Deputy employee representative 1968 Swedish 2006 0 0

0 0

Total no. of shares     184,260 125,778

 = Independent in relation to company and management.
 = Independent in relation to major shareholders. 
 = Dependent in relation to company and management.
 = Dependent in relation to major shareholders.
 = Employee representative.

1) As per 31 December 2007 holdings in Husqvarna, 
both own and those held by closely related persons.



87HUSQVARNA ANNUAL REPORT 2007
CORPOR ATE GOVERNANCE

REPORT 20 07

requires that the long-term seasonally adjusted net debt in rela-

Dividend policy

reflects a good direct yield as well as dividend growth, and to 
implement a policy in which the level of the dividend is linked to 
Husqvarna’s earnings, financial position and other factors which 

dividend should correspond to 25–50% of the Group’s income 
for the period.

Management and Company structure 
Husqvarna’s operations comprise two business areas, Consumer 

Group Management

five sector heads and four Group staff heads. 
The President is responsible for ongoing management of the 

Company in accordance with the Board’s guidelines and instruc-
tions. The sector heads have complete responsibility for the 
results and balance sheets of their respective sectors. The overall 
management of the sectors is implemented through operative 
meetings, which are held quarterly. These meetings are chaired 
by the President, and are attended by the heads of the sectors. 

Group Management holds monthly meetings to review the 
previous month’s results, update forecasts and plans, and discuss 
strategic issues. 

Principles for remuneration to senior managers
The general principles for remuneration to Group Management are 
based on the position held, the individual performance, income 
for the period, and remuneration shall be competitive in the 
country of employment.

The overall remuneration package for senior managers com-
-

tives based on annual performance targets, long-term incentives, 
pensions and other benefits. 

Husqvarna aims at offering a competitive total remuneration 
with a focus on “pay for performance”. Variable remuneration 
represents a significant proportion of total remuneration. The vari-
able salary for the President is based on an annual target for value 

staff heads, the variable salary is based on value created for the 

Value creation
Variable remuneration to the President and Group Management 
is based on value creation. Value created is measured by busi-
ness area, sector, product category and region. Value created 
links operating income and asset efficiency with the cost of the 
capital employed in operations, and is measured as operating 

average net assets.

Proposal for new guidelines 
The Board of Directors proposes that the AGM in 2008 approves 
principles for remuneration of Group Management, see “Proposals 
to the Annual General Meeting in 2008”, page 31.

President and CEO
Bengt Andersson

Organization

CFO Legal Affairs

Communications & Investor Relations
Åsa Stenqvist

Human Resources

North America 
Robert E. Cook

Rest of the World,
Massmarket

Martin 
Bertinchamp

Rest of the World,
Dealers

Hans Linnarson
Lawn and garden

Hans Linnarson
Construction
Anders Ströby

Consumer Products Professional Products

Forestry
Bo Andreasson
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Long-term incentive program for 2008
The Board of Directors proposes that the AGM resolves to adopt 

50 senior managers. Principles for the new program are similar to 
the 2007 program in that it will be based on earnings per share for 
the Group, and that the participants will have to invest in B-share 

“Proposals to the Annual General Meeting in 2008”, page 31.

Report on Internal Control over 
Financial Reporting 2007
This report is issued in accordance with the Swedish Code of 
Corporate Governance and is limited to a description of how 
internal control over financial reporting is organized.

The report is not part of the formal 2007 financial statements 
and has not been reviewed by the company’s auditors. 

Husqvarna applies the COSO* framework for internal control, 
defining internal control in terms of five components: control 
environment, risk assessment, control activities, information and 
communication, and monitoring. This report describes how each 
of the five components is addressed within Husqvarna in relation 
to internal control over financial reporting.
* Committee of Sponsoring Organizations of the Treadway Commission.

Control environment
The Board has established an Audit Committee primarily for the 
purpose of assisting the Board in overseeing the accounting and 
financial reporting processes and ensuring the quality of these 
reports and processes. 

The Audit Committee’s responsibility is supervisory. Responsi-
bility for maintaining an effective control environment and operat-
ing the system for risk management and internal control of financial 
reporting is delegated to the President and CEO. Managers at 

various levels are responsible within their respective areas.
Responsibility and authority are defined in the Board’s instruc-

tions to the President and CEO, policies, procedures and codes. 
The Board approves the Group’s most important policies on 
communication, credit, finance and risk management, as well as 
the Code of Business Conduct. Group Management approves 
other policies and procedures and responsible Group functions 
issue guidelines and supervise the application of all policies and 
procedures. The Group’s accounting rules and procedures for 
the financial reporting are set out in an accounting manual that 
is available to all financial personnel. Together with laws and 
other regulations, the organizational structure and the internal 
guidelines form the control environment.

Risk assessment

A comprehensive risk assessment aimed at identifying these 
items and quantifying the associated risk was coordinated by the 
Group’s internal audit function during 2007.

Control activities
Control activities are aimed at preventing, detecting and correct-
ing errors and irregularities. They are integrated in Husqvarna’s 
process for accounting and reporting and include procedures 
for attestation and approval, reconciliation, analysis of results, 

standards for control activities related to financial reporting. The 
objective of the standards is to assure and maintain a uniform level of 
internal control over financial reporting throughout the Group. 

Group Management
  No. of  No. of

Position Born Nationality Employed 1) A-shares 2) B-shares

Bengt Andersson President and CEO 1944 Swedish 1973 12,000 67,578

Robert E. Cook Head of Consumer Products North America, 1943 American 1989 45,000 158,386

Head of Commercial Lawn and garden,

Husqvarna Board Secretary

Total no. of shares     97,541 321,010
1) Year of employment by Electrolux, except for Martin Bertinchamp and Bernt Ingman.
2) As per 31 December 2007, both own and shares held by closely related persons.
For more information on remuneration to Group Management, se Note 24

2)
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Information and Communication
Husqvarna maintains information and communication systems 
to ensure that financial reporting is correct and complete. The 
accounting manual and other instructions for reporting are updat-
ed when necessary and are reviewed at least once annually. 
Together with other policies relevant for internal control over 

policy, these documents are available on the company’s intranet 
to all relevant personnel. Changes in accounting procedures are 

from the Group accounting function.

Monitoring
Husqvarna uses a comprehensive financial reporting system 
to monitor performance, which enables detection of possible 
anomalies in financial reporting at an early stage. 

-
na Accounting Manual. The Accounting manual includes account-
ing and valuation principles as well as reporting instructions and 
have to be strictly followed by all Husqvarna companies. The 
manual is updated and reviewed each quarter. The adherence 
to the accounting manual is continuously monitored on Group 

with the accounting manual as well as other Group policies, so 
called management representation letters, have been requested 
from all subsidiaries.

Detailed monthly financial data are reported from about 160 
units. The financial data are analyzed and monitored at sector 
and Group level, and at other operating levels.

The Group’s internal audit function performs independent 
reviews aiming at evaluating and improving the efficiency of the 
internal control. The function has also conducted special inves-
tigations during the year. The internal audit function reports its 
findings and recommendations for improvement in internal control 
of financial reporting to the Audit Committee.

A so-called Control Self Assessment, in which reporting units 

Standards has been completed during 2007. 

Financial reporting and disclosure
Husqvarna provides the market with information about the devel-
opment of the Group and its financial position on an on-going 
basis.

that complies with the requirements for an information policy in the 

affect the share price.
-

tors and media representatives on the day of publication of the 
quarterly and full-year results, and in connection with release 
of important news.

with Capital Market days, Road Shows, etc.

All reports, presentations and press releases are published simul-
taneously at http://corporate.husqvarna.com
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1 Lars Westerberg, born 1948 
Chairman
M. Sc. Eng., MBA. Elected 2006.
Other major assignments: -

Previous positions: 

CEO of Esab 1991–1994. 
Holdings in Husqvarna: 156,000 A-shares.

2 Bengt Andersson, born 1944
President and CEO of Husqvarna AB
Mech. Eng. Elected 1991.
Other major assignments: Board member of KABE AB and Association 

Previous positions:
-

cutive Vice-President 2002–2006. Head of Professional Outdoor Produc-

Outdoor Products North America 1987.
Holdings in Husqvarna: 12,000 A-shares, 67,578 B-shares.

3 Peggy Bruzelius, born 1949
M. Econ., Hon. Doc. in B.A. Elected 2006. 
Other major assignments: Board Chairman of Lancelot Asset Manage-
ment AB and Swedish National Agency for Higher Education. Deputy 

and the Association of the Stockholm School of Economics.
Previous positions: 

-
vices AB 1991–1997. 
Holdings in Husqvarna: 1,950 A-shares, 6,500 B-shares

4 Robert F. Connolly, born 1943
B.A. Elected 2006. 
Other major assignments:
Previous positions: -

-
chandising 1994–1995 and 1987–1989. 
Holdings in Husqvarna: 300 A-shares, 1,000 B-shares.

5 Börje Ekholm, born 1963

Elected 2006.

Other major assignments: 
AB, KTH Holding AB, Scania AB and Telefonaktiebolaget LM Ericsson AB
Previous positions:
since 1995. 

Holdings in Husqvarna: 8,400 A-shares, 28,000 B-shares.

6 Tom Johnstone, born 1955
M.A., Hon. Doc. in B. A. Elected 2006. 

Other major assignments: 

Previous positions: 

motive Division 1995–2002.
Holdings in Husqvarna: 660 A-shares, 3,200 B-shares.

7 Anders Moberg, born 1950
Elected 2006.

Other major assignments: Board Chairman of Clas Ohlson AB. Board 

Previous positions: President and CEO of Royal Ahold 2002–2007. Divi-

Holdings in Husqvarna: 2,760 A-shares, 11,200 B-shares.

8 Gun Nilsson, born 1955
M. Econ. Elected 2006. 
President of Gambro Holding AB.
Other major assignments: 
Previous positions: Senior management positions within Duni AB since 

Holdings in Husqvarna: 1,560 A-shares, 5,200 B-shares.

9 Peder Ramel, born 1955
M. Econ. Elected 2006. 
President and CEO of 3 Scandinavia.
Other major assignments: Board member of MACAB AB.
Previous positions: President of B2Bredband AB 2002–2006. President 
of Viasat AB 1992–2000. Senior management positions in Modern Times 

Holdings in Husqvarna: 600 A-shares, 3,000 B-shares.

Employee representatives
Members

10 Malin Björnberg, born 1959

Services. 
Holdings in Husqvarna: 30 A-shares, 100 B-shares.

11 Annika Ögren, born 1965
Representative of the Swedish Confederation of Trade Unions. 
Holdings in Husqvarna: 0 shares.

Deputy members
12 Carita Spångberg, born 1968

Representative of the Swedish Confederation of Trade Unions. 
Holdings in Husqvarna: 0 shares.

13 Fredrik Währborg, born 1974

Services. 
Holdings in Husqvarna: 0 shares.

Auditors
-

terhouseCoopers AB was appointed auditors for a four-year period until 
the Annual General Meeting 2010.

Anders Lundin, born 1956
PricewaterhouseCoopers AB
Authorized Public Accountant. Partner in Charge.
Other audit assignments include: AarhusKarlshamn, Bong Ljungdahl, 

Holdings in Husqvarna: 0 shares.

Christine Rankin Johansson, born 1964
PricewaterhouseCoopers AB
Authorized Public Accountant.
Other audit assignments include: 
Holdings in Husqvarna: 0 shares.

Holdings as of 31 December 2007.

Board of Directors and Auditors
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1 Bengt Andersson, born 1944
President and CEO
Mech. Eng. Employed 1973.
Previous positions in Electrolux:

-
utive Vice-President 2002–2006. Head of Professional Outdoor Products 

-
door Products North America 1987.  
Other major assignments: Board member of KABE AB and Association 

Holdings in Husqvarna: 12,000 A-shares, 67,578 B-shares.

2 Bo Andreasson, born 1951
Head of Forestry, Executive Vice-President 
M. Sc. Eng. Employed 1982.
Previous positions in Electrolux:

management positions in research, development and product planning 
1984–2001. Combustion Engine Engineer in Professional Outdoor 
Products 1982.
Holdings in Husqvarna: 591 A-shares, 4,731 B-shares.

3 Martin Bertinchamp, born 1958
Head of Consumer Products Rest of the World, Massmarket, 
Executive Vice-President 
MBA. Employed 2004.
Previous positions:
President and CEO of Gardena AG 2004. President and CEO of Metabo 
AG 1996. Managing Director of Entrelec SA 1995. Managing Director of 

-
ling, Südzucker AG 1983.
Holdings in Husqvarna: 0 shares.

4 Robert E. Cook, born 1943
Head of Consumer Products North America, Executive Vice-President
Graduate in Law. Employed 1989.
Previous positions in Electrolux:
Head of Major Appliances and Outdoor Products in North America and 

-
ucts, USA 1989. 
Other major assignments: Board member of: Volvo Trucks North 

Holdings in Husqvarna: 45,000 A-shares, 158,386 B-shares.

5 Hans Linnarson, born 1952
Head of Consumer Outdoor Products Rest of the World and Commer-
cial Lawn and garden, Executive Vice-President
Electr. Eng. Employed 1994.
Previous positions in Electrolux:
Head of Consumer Products Rest of the world 2004. Various manage-
ment positions in product development, marketing and production 
within Major Appliances, Europe 1996–2003. Head of Materials Handling 
product line 1994. 
Other major assignments: Board member of Beijer Electronic AB and 
Nibe AB. 
Holdings in Husqvarna: 11,122 B-shares.

6 Anders Ströby, born 1953
Head of Construction, Executive Vice-President
M. Sc. Eng. Employed 1980.
Previous positions in Electrolux: 
Head of Garden Equipment and Construction Products 1996–2002. 

Product Planning in Professional Garden Equipment 1985.  
Holdings in Husqvarna: 5,232 A-shares, 21,112 B-shares. 
Related parties: 2,520 A-shares, 8,400 B-shares.

7 Bernt Ingman, born 1954
Chief Financial Officer
M. Econ. Employed 2006.
Previous positions:

Vice-President of Metric Group 1990. Administrative Director of Calor 

Elektro Svenska AB 1985. 
Other major assignments: Board member of G & L Beijer AB.
Holdings in Husqvarna: 25,400 A-shares, 20,843 B-shares.

8 Åsa Stenqvist, born 1947
Head of Group Staff Communications and Investor Relations
B.A. and Degree in Communications.
Employed 1982.
Previous positions in Electrolux: 

-

Group Staff Mergers & Acquisitions 1988. 
Holdings in Husqvarna: 1,404 A-shares, 6,253 B-shares. 
Related parties: 288 A-shares, 966 B-shares.

9 Olle Wallén, born 1953
Head of Group Staff Legal Affairs, Husqvarna Board Secretary
M. of Law. Employed 1993.
Previous positions in Electrolux:
General Counsel for Major Applicances, Europe 2002–2005. General 
Counsel operations in the US 2000. 
Holdings in Husqvarna: 3,228 A-shares, 13,201 B-shares.

10 Lars Worsøe-Petersen, born 1958
Head of Group Staff Human Resources
M. Econ. Employed 1994.
Previous positions in Electrolux:
Head of Human Resources for Major Appliances in North America 

Human Resources for Major Appliances in Europe 1999. Head of Human 
Resources for operations in Denmark 1994. 
Holdings in Husqvarna: 1,878 A-shares, 8,418 B-shares.

Holdings as of 31 December 2007.

Group Management
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Identifying issues and risk analysis
During the autumn of 2007 an internal project was implemented 
to identify sustainability issues in order to provide input for a 
revision of the Husqvarna Code of Conduct and establishment 
of a Group-wide environmental policy. The project also included 
benchmarking and risk analysis. A comprehensive framework for 
work on sustainability issues will be established in 2008.

The above risk analysis indicated that risks are related primarily 
to the supply chain and suppliers since the share of purchases in 
low-cost countries is increasing.

For additional information on risks, see “Risk management” 
on page 32.

Revised Code of Conduct
The Group’s Code of Business Conduct was revised during the 
year. The new Code of Conduct underscores the values and prin-
ciples by which the Group conducts its relations with employees, 
business partners and other stakeholders. The code applies to 
all employees irrespective of position or country. Husqvarna also 
encourages suppliers and other business partners to comply 
with the code.

The Code of Conduct is based on the ILO’s Declaration on 
Fundamental Principles and Rights at Work, the OECD’s guidelines 
for multinational companies, and the UN Universal Declaration 
on Human Rights.

The provisions of the code include the following:

regulations and shall contribute to sustainable development.
-

ners.

actions.

and rejection of all forms of discrimination.
-

ests or employment outside the Group, as well as a requirement 

employees. 

labor.

service.

During 2008 the Code of Conduct will be implemented throughout 
the Group and will also be communicated to suppliers, retailers 
and other business partners.

Suppliers
The cost of purchasing raw materials and components corresponds 

purchasing activities is therefore decisive. The Group has a pro-
cess and an organization for purchasing which combines overall 
Group requirements and opportunities with knowledgeable local 
buyers. The Husqvarna Global Purchasing Council (GPC) enables 
purchasing to be coordinated globally and across business sectors. 
The GPC ensures transparency in the purchasing process as well 
as uniform working methods and purchasing tools throughout 
the entire organization. 

Steel, plastics, metal powder, aluminum and magnesium are 
the most important raw materials purchased by Husqvarna. Petrol-
powered engines account for the largest share of components.

the World Bank is currently approximately 20%.

All suppliers are carefully evaluated before they are approved. 

accordance with the Group’s Restricted materials List (RML).

During the autumn of 2007 the RML was sent to all suppliers, who 
were requested to comply with it. 

The Husqvarna Code of Conduct is attached as an appendix 
to all contracts with suppliers, who are expected to adopt and 
comply with its principles. During 2008 the Group will perform 
random audits at suppliers on 24-hour notice and will also monitor 
any corrective measures that may be required.

Environmental responsibility
Husqvarna’s environmental responsibility is anchored in all operations 
and covers everything from production processes, consumption of 
materials and energy and product features such as exhaust emissions, 
noise levels and packaging, to the recyclability of products.

The product range is dominated by engine-powered products. 
The majority of them are petrol-powered, while the others are 
powered by electricity and/or batteries.
Husqvarna products are subject to criteria for environmental 
impact and other effects arising from use and recycling. These 

Sustainable development 
Husqvarna is committed to operating in a responsible manner in order to achieve development that is eco-
nomically, socially and ecologically sustainable. This responsibility includes all of the Group’s activities and 
processes, and is aimed at creating long-term value for shareholders, employees and other stakeholders 
who affect or are affected by Husqvarna’s operations.
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of international, national and regional legislation, regulations 
and directives. 

Husqvarna performs analyses such as Life Cycle Assessments in 
order to evaluate the potential environmental impact of products 
and services. These analyses indicate that the total environmen-
tal impact generated by the Group derives mainly from energy 
consumption and exhaust emissions when the products are used. 
Accordingly, a central part of Husqvarna’s environmental work is 
focused on reducing these effects.

Environmental policy
An environmental policy for the Group will be adopted in 2008, 
which on the basis of a life-cycle approach describes Husqvarna’s 
efforts to continuously minimize environmental impact in every-
thing from raw material to recycling of products. 

Environmental product declarations
Many customers require declarations of the materials that a product 
comprises as well as the production methods used. Since 2000, 
Husqvarna has prepared environmental product declarations for 
several products. In addition to materials, these declarations specify 
fuel consumption, type of fuel, lubricants, emissions, vibrations, 
noise levels, packaging and recyclability. They also include informa-
tion on product compliance with international standards.

Environmental aspects regarding acquisitions
In connection with agreements for acquisition of companies or 

operations with production facilities, Husqvarna performs an 
environmental-risk audit. In particular, the audit covers permits 
for current operations, and includes interviews with manage-

experts.

Product development 
Husqvarna’s investments in R&D are focused on creating products 
that combine high performance with improvements in energy 
consumption, exhaust emissions, safety, noise levels, ergonomy, 
user-friendliness, simplicity of service and recyclability.

Husqvarna has been a leader in terms of development of more 

products with catalyzers.
According to Husqvarna’s quality policy, customer expecta-

tions regarding the Group’s products and services shall always 
be met or surpassed. This means that compliance with prevailing 

preferences. The strategy involves developing technology and 
products which surpass legislated minimum standards.

Fuel consumption
Husqvarna has long experience of development of two-stroke 
engines, and is making intensive efforts to reduce fuel consump-
tion on the basis of new engine technologies. For the newly 
developed two-stroke engines, which are increasingly being 
used for chainsaws, clearing saws, leaf blowers and trimmers, a 
reduction in fuel consumption of approximately 15% was achieved 

Husqvarna AUTOMOWER™
Husqvarna has developed AUTOMOWER™
AUTOMOWER

consumption. It mows the lawn automatically and returns to the docking station 

Hybrid technology
Early in 2008 the Group launched the new AUTOMOWER™ Solar Hybrid, which is 
driven by both solar cells and a battery. The solar panel enables the mower to 
operate twice as long on a single battery charge.

Environmental fuels and lubricants
Husqvarna launched environmentally adapted fuels and 
lubricants at an early stage. The Group currently sells engine 
fuels based on alkylate, which in comparison with conven-
tional petrol enables substantial reductions of benzene and 
ethers. The Group has also developed Vegoil, an optimal chain 
lubricant based on vegetable oil, which provides maximum 
chain life and minimum environmental impact.
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four-stroke engines, which normally consume less fuel than two-
stroke units.

Exhaust emissions
Since the mid-1990s, regulations regarding emissions from petrol-
powered equipment have successively become more rigorous, 
and this trend is expected to continue. The Group has developed 
new engines for handheld petrol-powered products that comply 
with these regulations and simultaneously offer enhanced per-
formance. 

Husqvarna uses a mix of technological solutions, including 
catalyzers, to reduce exhaust emissions in order to achieve opti-
mal performance. 

engines which meet the strictest exhaust emission criteria in the 
US and Europe. Several models are also equipped with catalyzers, 
which combined with the E-TECH technology, reduce exhaust 
temperatures. This increases the product life-span as well as 
enhance the product safety.

Exhaust emissions from the Group’s handheld products, par-
ticularly in the form of hydrocarbons, have been reduced by 
approximately 35% on average since 2001. The Group has a 

meet future emission standards. Husqvarna participates actively 
in negotiations with authorities regarding these standards.

Ergonomy and safety
Husqvarna’s investments in R&D are also aimed at improving both 
ergonomy and product safety. The Group works continuously to 
improve information regarding the correct use of its products.

Noise levels
Husqvarna works actively to reduce the noise emitted by its 

products. Within about three years, considerably more of the 
Group’s product categories are expected to be subject to stricter 
thresholds for ambient noise. The Group monitors this area con-
tinuously, and product development includes assumptions that 
these thresholds will become more restrictive. 

Composition of materials
Husqvarna aims to select materials with the least possible envi-
ronmental impact. The Group is continuously replacing previ-
ously used materials with new, more environmentally adapted 
alternatives as the latter become available. Husqvarna’s Restricted 
Materials List (RML) is updated continuously and is communicated 
internally as well as externally to suppliers and to secondary 
suppliers.

The European Union’s RoHS directive went into effect on 

electrically-powered products in cooperation with suppliers in 
order to phase out prohibited substances.

Typical new technologies and products
The technologies and products shown below were developed 
by Husqvarna in recent years with particular focus on engine 
technology and environmental compatibility. They meet stricter 
criteria than the prescribed minimum standards:

Recycling
The Group manages recycling of electrical products in accordance 
with the EU’s WEEE (Waste Electrical and Electronic Equipment) 

also maintains a system for reporting to regulatory authorities in 
accordance with relevant requirements.

Husqvarna is participating actively in development of an ISO
standard for recycling of the types of products which the Group 
produces and sells.

Husqvarna has created X-TORQ technology for two-stroke engines in order to 
reduce exhaust emissions and fuel consumption and simultaneously maintain 
high quality and performance. X-TORQ engines deliver high torque even at low 
RPMs, and this provide more power over a wider range of RPMs.

X-TORQ offers up to 20% lower fuel consumption and 60% lower exhaust emis-
sions levels, which means better fuel economy, lower carbon dioxide emissions 
and a better working environment. In comparison with four-stroke engines, this 

technology has fewer moving parts, which generally contributes to more reliable 
and less service-intensive performance, especially at higher power.

as well as the 460, 570 and 450 e-series and the 575XP. Other products featur-
ing this technology include the 333, 335 and 355 clearing saws and the 130,150 
and 170 leaf blowers.

X-TORQ
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Production
Husqvarna operates 21 major plants, of wich eleven are located 

Japan.
By year-end 2007 approximately 63% of the Group’s produc-

for quality-management systems, and the equivalent of 92% was 

area under both standards has decreased, as a result of the Group’s 

Key environmental indicators for production
Environmental work includes periodic measurements by the Group 
of several key environmental indicators at production units. 

All Group plants are included in the data shown in the graphs 
below.
Since the extent of environmental impact depends on production 

and the cost of materials used as production inputs.
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Since the extent of environmental impact depends on production volume, specific key ratios are calculated in relation to added value, which is defined as the difference 
between total production cost and the cost of materials used as production inputs.

Major directives and legislation impacting the Group’s products
Environmental issue Directive/legislation Product area 

Exhaust-gas emissions* California: California Code of Regulations Internal combustion engine
Rest of US and Canada: EPA 40 CFR Part 90 powered products under 19 kW
EU-Directive 202/88/EC

Safety EU-Directive 2001/95/EC (GPSD) All products and services
Noise levels EU-Directive 2000/14/EC (ambient noise) All Husqvarna products, in principle

EU-Directive 2003/10/EC (physical agents) Products at workplaces
Producer responsibility EU-Directive 2002/96/EC (WEEE) Electrical and electronic products
Material composition of products EU-Directive 2002/95/EC (RoHS) Electrical and electronic products

EU-Directive 1907/2006/EC (REACH) Import and production of chemicals
California Code of Regulations, Proposition 65  List of chemicals, use either limited or prohibited

Husqvarna’s products are covered by regulations concerning environmental impact 
and other effects arising from use and recycling. These regulations often define 
minimum levels of undesirable effects, and are given in international, national and 
regional laws, regulations and directives. 

* All regulations in the table above relating to exhaust emissions are based on the 
American EPA (US Environmental Protection Agency) regulations stage 2. 

In summary, the regulations require 55–80% reductions in emissions of hydro-
carbons, depending on engine category, compared to previous criteria for non-
exhaust controlled portable engines. Most of the requirements were scheduled 
for full implementation in 2007, but in certain cases transitional provisions apply 
until 2010. Application of similar requirements with the same threshold values as 
EPA is in progress in the EU.

Direct material balance, %
2007 2006 2005 2004 2003

Finished products, incl. packaging  86.73 86.96 84.81 85.87 81.47
External recycling (material and energy)  11.67 10.87 14.28 13.32 17.59

Hazardous waste 0.14 0.14 0.16 0.12 0.22
Emissions to air 0.03 0.03 0.03 0.03 0.13
Emissions to water 0.00 0.00 0.00 0.00 0.00

Total direct material 100.00 100.00 100.00 100.00 100.00

The above chart shows utilization of material in the Group’s manufacturing units.
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Distribution of Group revenues

Cost of materials and 
services, 71%

Investment, R&D,
marketing, etc. 7%

Salaries, 12%

Employer 
contributions, 3%

Taxes, 3%

Interest, 2%
Dividends, 2%

Social responsibility
Personnel
Husqvarna has established fundamental Group-wide principles 
regarding relationships with Group employees – Husqvarna’s 
People Process. These principles support managers with regard 
to recruitment and selection, evaluation of work, career develop-
ment, and remuneration. The process is also aimed at ensuring 
that people who contact the company are treated fairly.

Husqvarna has a well-developed process for Talent Manage-
ment, in order to develop and secure access to future leaders by 
planning for continuity as well as mobility.

Husqvarna offers three different programs for employees with 
regard to leadership development. In addition to the Husqvarna 
Leader Program, the Group developed two new Group-wide 
programs in 2007, i.e. Husqvarna Next Level Leader for leaders 
on director level, and Husqvarna Project Leader, which is aimed at 
developing skills for process managing and process leadership.

Husqvarna’s goals include increasing the share of women in 
leading positions as well as in technical professions. A number of 
activities were initiated in 2007 to support this goal.

In addition, a number of employee surveys were implemented 
during the year in various operations, which generated action 
plans that include measures for improvement.

Average number of employees by region
   2007 2006

North America    6,948 5,923
Europe    7,057 4,750
Rest of the World    2,088 739

Total Group    16,093 11,412

Support to UNICEF
Gardena supports the UNICEF 
(United Nations’ Children’s 
Fund) project for supplying 
clean water in the Sudan, one of the poorest countries in Africa.

In 2007 one euro was donated to the project for every Gardena 
pump sold in Germany and Austria. Gardena’s total donation 
was EUR 175,000, which helps to ensure access to clean drinking 
water and generates opportunities for improved hygiene for 
thousands of people. This support will continue in 2008 and will 
be expanded to cover sales of Gardena pumps in France, Italy, 
Spain and Hungary.

FTSE4Good
In 2007 Husqvarna was listed in the FTSE-
4Good Index Series. FTSE4Good is an equity 
index series that is designed to facilitate 
investment in companies that meet glob-
ally recognized corporate responsibility 
standards. 

Säker Skog (“Safe Forests”)
Husqvarna is a member of the Swed-
ish Säker Skog (Safe Forests) project, 
which is led by LRF (Federation of Swedish Farmers). The goal is 
to contribute to greater safety and a better working environment 
within forestry operations.

Economic responsibility 
Husqvarna’s goal is to create value for stakeholders and simul-

Most of the economic value that is generated by sales of Group 
products and services is divided among various stakeholders. Part 
of this value remains in the Group for investment, R&D, marketing 
and other purposes. The total value added by the Group in 2007 
amounted to SEK 9,647m (SEK 7,888m).

Added value
Stakeholder SEKm 2007

Customers Group revenues 33,284
Suppliers Cost of materials 

and services 23,637

Value added  9,647

Distributed to 
stakeholders
Employees Salaries 3,973

Employer contributions  1,029
State and 
municipality Taxes 853
Credit institutions Interest 675
Shareholders Dividends 667

Total   7,197
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Share-price trend in 2007
During 2007 Husqvarna’s A-share declined by 14% and the B-share 
by 7%. The index of OMX Nordic Exchange Stockholm declined 
by 6% during 2007. The SIX Return Index declined by 3%.

The year-end closing price was SEK 76.75 for the A-share and 
SEK 76.75 for the B-share. The market capitalization at year-end 
was approximately SEK 29,6 billion. The highest closing price for 
the A-share was SEK 111 on 23 May, and the lowest closing price 
was SEK 66.25 on 21 and 22 November. The highest closing price 
for the B-share was SEK 106 on 29 May and 1 June, and the lowest 
was SEK 65.75 on 22 November.

Listing and trading volume
The Husqvarna shares were listed on the OMX Nordic Exchange 
Stockholm on 13 June 2006. 

The total volume of shares traded during 2007 was approxi-
mately 529 million, corresponding to an average daily trading 
volume of approximately 2 million.

The Husqvarna share

Share price and trading volume 2 January–31 December 2007
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Key facts
Listing1): Stockholm
Number of shares: 385,136,895
Market capitalization at year-end: SEK 29.6 billion
Ticker codes: Bloomberg HUSQA SS, HUSQB SS; Reuters 
HUSQa.ST, HUSQb.ST; OMX Nordic Exchange Stockholm 
HUSQ A, HUSQ B
ISIN code: A-share SE0001662222, B-share SE0001662230
1) The Husqvarna ADRs are traded on the American over-the-counter (“OTC”) 

market. The Bank of New York is the ADR Depositary Bank for Husqvarna. 
One ADR is equivalent to two ordinary B-shares.

% of the capital % of the 
voting rights 

Shareholders by country
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Largest shareholders in Husqvarna AB 
 Total number 

Shareholders Number of A-shares Number of B-shares of shares Capital, % Votes, %

Investor AB 32,725,376 21,387,782 54,113,158 14.1 27.5
LE Lundbergföretagen 14,400,000 1,000,000 15,400,000 4.0 11.4
Alecta Mutual Pension Insurance 5,919,500 19,527,400 25,446,900 6.6 6.2
AFA Insurance 2,907,793 14,126,157 17,033,950 4.4 3.4
AMF Pension Investment Funds 1,984,260 5,512,820 7,497,080 1.9 2.0
SEB Investment Funds 719,729 15,744,195 16,463,924 4.3 1.8
Swedbank Robur Investment Funds 486,336 14,315,211 14,801,547 3.8 1.5
Lannebo Funds 1,386,660 5,210,000 6,596,660 1.7 1.5
Fourth Swedish National Pension Fund 862,502 9,768,640 10,631,142 2.8 1.4
Franklin-Templeton Investment Funds 235,727 5,795,949 6,031,676 1.6 0.6

Total, 10 largest shareholders 61,627,883 112,388,154 174,016,037 45.2 57.3
Other shareholders 36,752,137 174,368,721 211,120,858 54.8 42.7

Total all shareholders 98,380,020 286,756,875 385,136,895 100.0 100.0
Of which Board of Directors 182,070 118,478 300,548 <0.1 <0.1

Most of the shares owned by foreign investors are registered through trustees, which mean that owner identity is not obtainable from VPC. Accordingly, the major foreign 
owners are not shown in the table above. At year-end 2007 about 70% of the total share capital was owned by Swedish institutions and mutual funds, about 16% by foreign 
investors, and about 14% by private Swedish investors.

Source: SIS Ägarservice as of 31 December 2007.

ADR Program
In connection with the distribution of Husqvarna shares to the 
shareholders in Electrolux, an ADR program for Husqvarna’s 
B-shares was established in the US. The ADRs are traded on the 
American over-the-counter (“OTC”) market. The Bank of New 
York is the ADR Depositary Bank. One ADR is equivalent to two 
ordinary B-shares.

Ownership structure
The number of shareholders at year-end was 67,945. Non-Swedish 
investors represented approximately 11.9% of the voting rights 
and approximately 16.4% of the capital.

Share capital and voting rights
Each share has a par value of SEK 2. The share capital as of 
31 December 2007 consisted of 98,380,020 A-shares and 
286,756,875 B-shares, totaling 385,136,895 shares. The share 
capital amounted to SEK 770,273,790 at year-end. A-shares carry 
one vote and B-shares one-tenth of a vote. A trading lot consists 
of 100 shares.

Dividend and dividend policy
The Board of Directors has decided to propose a dividend of SEK 

the period. The long-term goal is for the dividend to correspond 
to 25–50% of income for the period. 

Shareholding, by size in Husqvarna AB
Number of % of share-

Number of shareholders % of votes  shareholders holders

1–1,000 3.6 54,285 79.9
1,001–10,000 6.6 12,418 18.3
10,001–20,000 1.5 546 0.8
20,001– 88.3 696 1.0

Total 100 67,945 100

Source: SIS Ägarservice as of 31 December 2007.

Data per share 2007 2006

Earnings per share, SEK 5.29 4.831)

Dividend, SEK 2.252) 2.253)

Dividend yield4), % 2.9 2.1
Dividend, % 42 355)

Year-end trading price, B-share, SEK   76.75 107
Highest trading price, B-share, SEK   106 107
Lowest trading price, B-share, SEK   63 75.75
Equity, SEK 19.11 16.23
Number of shareholders 67,945 66,289

1) Pro forma.
2) Proposed by the Board.
3) Before bonus issue of 88.9m shares.
4) Dividend per share divided by trading price at year-end.
5) As percentage of income for the period according to the Combined financial 

statements.



Husqvarna in brief  
Husqvarna is the global leader in outdoor power products for forestry, park maintenance and lawn and 
garden care, as well as cutting equipment and diamond tools for the construction and stone industries. 
The product range includes products for consumers* as well as professional users. Following the acquisition 
of Gardena, the range has been extended to include irrigation equipment for the consumer market. 
The Group’s products are sold in more than 100 countries.

Group sales in 2007 amounted to SEK 33.3 billion and the average number of employees was 
approximately 16,000.

* White goods under the HUSQVARNA brand are produced and sold by the Electrolux Group.

Consumer Products

Product range

Market position
World’s largest producer of lawn mowers and chainsaws, as well as handheld petrol-powered garden equipment such as trimmers and blowers. 
One of the two largest in garden tractors. Gardena is the market leader in Europe for irrigation products and garden tools. 

05 06 07 05 06 07

Net sales by 
geographical area, 2007

Employees by 
geographical area, 2007*

* Average

Operating income by 
business area, 2007

Consumer
Products, SEK 1,638m

Professional
Products, SEK 2,123m

Net sales by 
business area, 2007

Consumer
Products, SEK 20,621m

Professional
Products, SEK 12,663m

Product offering
High-performance chainsaws, clearing saws and 
accessories such as chains, blades, protective 
clothing and tools. 

Product offering

mowers, specialty turf-care equipment, trimmers, 
hedge trimmers and leaf blowers.

Product offering
Floor-, wall and wire saws, tile and masonry saws, 
drill motors, machines for surface preparation, 
power cutters and diamond tools, diamond tools 
for the stone industry.

Professional Products 

Market position
HUSQVARNA and JONSERED are two of the top three 
leading brands for professional chainsaws in the 
global market, with a combined market share of 

World leader in diamond tools and cutting 
equipment for the construction and stone 
industries.

Net sales, SEKm

28,768

Operating income, SEKm

3,121

Factors affecting forward-looking statements
This report contains forward-looking statements in the sense 

financial goals, goals of future business and financial plans. These 
statements are based on present expectations and are subject to 
risks and uncertainties that may give rise to major deviations of 
the result due to several aspects. These aspects include, among 
other things: consumer demand and market conditions in the geo-
graphical areas and lines of business in which Husqvarna operates, 

the effects of currency fluctuations, downward pressure on prices 
due to competition, a material reduction of sales by important 
distributors, any success in developing new products and in mar-
keting, outcome of any product responsibility litigation, progress 
when it comes to reach the goals set for productivity and efficient 
use of capital, successful identification of growth opportunities 
and acquisition objects, and to integrate these into the existing 
business and successful achievement of goals to make the supply 
chain more efficient. 

Production: Husqvarna AB and Intellecta Communication AB. Photos: Stefan Berg 
and Husqvarna AB. Cover Curt Wass. Print: Intellecta Tryckindustri. Copyright 
©2008 Husqvarna AB (publ), all rights reserved.

Hammarskjöld Hall, Elmiavägen, Jönköping.

Participation

Meeting must

of assistants attending, to Husqvarna no later than on Thursday 

Notice of participation

Sweden 

pm weekdays 

-

together with the notice will be made subject to data processing 

Shareholders may vote by proxy, in which case a power of attorney 

Meeting.

Shares registered by trustee
Shareholders, whose shares are registered through banks or other 
trustees, must have their shares temporarily registered in their 

Dividend

dividend. With this record date, it is expected that dividends will 

The last day for trading in Husqvarna shares including the right 

Annual General Meeting 
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